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Today more than ever, the rail sector needs to focus on efficient 

resource utilisation and this is why Systecon has created the ‘Whole 

Life Asset Management’ event. As business grows ever more 

complex, it becomes increasingly challenging to ensure that all the 

assets across your business are aligned and performing to their 

best potential. To achieve profitable operation requires not only a 

good business deal but also a complete set of success factors from 

good contractual incentives through effective planning to resource 

dimensioning and cost control.

Systecon Consultants have in-depth knowledge and experience 

of balancing and optimising resources; manpower, spares, test 

equipment, to meet the twin objectives of fleet availability and budgets. 

The Whole Life Asset Management seminar will give visitors unique 

access to speakers from Systecon, and end users of its systems, to 

gain insight into their experience and benefit from peer-led discussions 

and case study materials.

Using a knowledge-based approach, the seminar will be of benefit 

to senior staff in the rail sector that are responsible for asset 

management, or for those who want to learn from Systecon’s proven 

results in improved fleet availability, efficient depot resource utilisation, 

improved operational profile and tailored maintenance plans.

By attending this event you will:
 

l  DISCOVER the real benefits of Asset Management	

l  LEARN about Asset Management in a global and local context

l  UNDERSTAND the methods available  	

l  APPRECIATE the importance of an integrated approach

l  FIND new techniques to manage assets

As.set man.age.ment
Asset management:	 a system whereby things that are 
	 of value to an entity or group are 
	 monitored and maintained.



Pegvak Assadi
Head of Business Area, Transportation & Industry - Systecon AB

Pegvak has worked extensively as a Consultant at Bombardier in Sweden where he was 
the Project Manager RAM/LCC for the High Speed Project in China and the New Delhi 
Project in India, working on both projects together with Ulf Westberg of Bombardier.
He is currently acting as the Sub-Project Manager at SL in Stockholm for verification 
of X60 trains supplied by Alstom trains.

Ulf Westberg  Ph.D.
Senior Specialist - Department for Advanced Vehicle Performance and Assurance - 
Bombardier, Sweden.

Ulf supports projects and bids within the Passengers Business Unit at Bombardier 
Transportation for all sites in Europe and Australia.
He also supervises the use of the web-based integrated logistics database (ELSA) in 
use within major projects with the Supplier communication tool BLESS+.

Pär Sandin
Vice President - Systecon AB

Pär has been engaged for over 10 years by Stockholm Transport with projects ranging 
from specification of a new CMMS for all train fleets to, presently, Sub-Project Manager 
for the procurement of the next generation of underground trains. Pär has also worked 
for other rail companies on a range of projects within the fleet management field. 

Ole Robertsson
Business Manager for Commuter Train Traffic - AB Storstockholms Lokaltrafik

Ole has worked within the rail industry for over 30 years. He has had a lot of different 
responsibilities such as Depot Manager, Project Manager for the procurement and 
introduction of the newest underground trains now operating in Stockholm and, 
presently, as Business Manager for the commuter train fleet in Stockholm.

09.30	 Arrival and refreshments

10.00 	 Introduction to event and Systecon - Phil Sturgess, Systecon UK

10.30 	 Resource dimensioning for increase of commuter train traffic
	 Ole Robertsson, Business Manager for Commuter Train Traffic at 
	 AB Storstockholms Lokaltrafik

11.15	 Break

11.30 	 Bombardier experiences from developing and utilizing tools 
	 in cooperation with Systecon 
	 Ph. D. Ulf Westberg, Senior Specialist Advanced Vehicle Performance and 
	 Assurance, Bombardier Sweden & Pegvak Assadi, Head of Business Area 
	 Transportation and Industry, Systecon AB

12.15 	 Advanced cost analysis in tender evaluation for new trains
	 Pär Sandin, Vice President Systecon AB and Sub Project Manager for the 
	 procurement of the next generation of underground trains for Stockholm Transport

13.00 	 Questions and discussions

13.30 	 Close
 

Agenda & Speakers
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Data protection: This information provided by you will be used for correspondence, billing and accounts for this event. 

The data will also be held on a database to provide you with information on services that Railway Strategies magazine and Hartford Publications provide in the railways field. 

We do not sell data information to third parties. If you do not wish to receive details of future events and services, please tick the box.

Title: (Mr/Mrs/Other)..............................................................................................................................................	

First name:.................................................................	Surname:............................................................................

Job title:...............................................................................................................................................................	

Organisation:.........................................................................................................................................................

Address:...............................................................................................................................................................

............................................................................................................................................................................

............................................................................................................................................................................

............................................................................................................................................................................

Postcode:...................................................................	Country:.............................................................................

Tel:.......................................................................................................................................................................

Fax:.......................................................................................................................................................................	

Email:....................................................................................................................................................................

Note: Please complete separate forms for each delegate. Photocopies of this form are acceptable.

In order to take advantage of this FREE unique learning opportunity please register your interest in 

attending without delay as places are limited at this event. Either complete and return this form by 

fax to: 01277 368291 or email your contact details to: karen@railwaystrategies.co.uk


